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The Art of Locking Smart

Team
FSingenium Q
from Spain
. Q

&
— =

LockArt Survey

LockArt by FLL Robotics Team D++#285 From Tel-Aviv Israel

Team
Supercalifragilisticex
pialidocious from
India

@ dpp285@gmail.com (not shared) Switch accounts (&)

Communicate Iterate Create Design Identify

e
A

v *Required

Hello, We Are Team D++#285 From Tel-Aviv, Israel

Team Sesi : : : ; ;
Biotech from This Year, our team, D++, qualified to the International Razorback Championship. We want
Brazil to carry out an additional survey for our innovation research.

The problem that we decided to solve this season is that people are unsatisfied with
waiting at home or having to waste precious time by going to a post office or collection
point just to receive registered mail and packages that require signatures, during work
hours or other inconvenient times.

Our solution is LockArt, a locker system that consists of smart, secure lockers, like the

Our Alliance Partners many existing ones, with a special cloud-based application that allows for secure

in FLL Razorback certification of collection and unique identification of the user. LockArt makes the process
Invitational: Team of receiving registered mail and packages that require signatures easy, trouble free and
Gemini from undemanding.

Texas

LockArt will also be available as a plugin for existing smart lockers.

We thank you in advance for your time to answer our survey.

LockArt, The Art of Locking Smart!
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Key Partners
Investors
Locker factories
Shipping & postal
companies
Lawyers
Banks
Logistics services
Beta testers

AL TN

Business Model Canvas

Key Activities

v Filea patent

v Finding investors

Vv Finding factories

Vv Finding software experts

Vv Building marketing activities

v Supply chain construction

v Building excellent customer
service plan

v Develop relationships with
existing smart lockers
companies

Value Propositions
LockArt saves important time and
trouble for the recipients and makes
them satisfied.
LockArt allows recipients to receive
packages & mail remotely, 24/7 and
without waiting in line and includes
remote secure verification using a
user-friendly mobile app only.
LockArt will make its customers
more efficient, requires less
employees, and attract more
consumers around their collection
points.

Our mission
Everyone will be able to
receive any kind deliveries
24/7 securely & easily
Our vision
LockArt will be available in
every building

Key Resources

v Key employees

Vv Funding from investors

Vv Factory for manufacturing
v Patent

Cost Structure
Most of the expenses in the beginning:
v Development
v Production
v Marketing
v Patent
v Royalties to malls & shopping centres

/ART

The Art of Locking Smart
Customer Relationships Customer Segments
For the recipients: v Home and office
Remote secure verification management &

24/7 delivery

No waiting in line

Proximity of service

User friendly

For the shipping & postal
companies:

Vv Saves time for delivery person
Vv Less employees required

v Attracts more consumers

For the malls & shopping centres:
v Attracts more buyers

maintenance companies
Shopping centres and malls
Shipping & postal companies
Smart lockers companies

RS
GE

Channels

Social networks

Digital marketing
Conferences

Meetings

Marketing materials
Salespeople

Meetings scheduling team

IR PEREY

Revenue Streams

Sales & rent of lockers
Royalties from shipping & mail
companies (for each delivery)
Warranty & maintenance fees
Royalties from selling plugin

NN

Products & Services

s
b

Value Proposition Canvas

285 Gain Creators

/
y

Vv Flexible hours
v No waste of time
v Proximity of service
24/7 v

service
Smart locker

Intelligent locker cell
allocation

Cells of different sizes
Certified remote

Increased traffic of
customers

No impact on work
v Secure verification

V' Location delivery

signature service by demand
Our Vv 24/7 open pick-up
platform

v Pick&go
v Signed by receiver when
inserted into locker

Pain Relievers

LOCK/RT

The Art of Locking Smart
Gains

v

Y 24/7 delivery
—» /V/ Nearby location
Increased turnover

v Remote Certified
e-Signature
—— | v/ Safelockers

Vv Happy residents
V' Provide 24/7
service

Vv Provide secure
delivery

Vv Distant pick-up
locations

v Location opening

hours

—— > \/ longwaiting time at home
v Packages & letters
returned to sender

Pains
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https://flltutorials.com/translations/en-us/Project/NextLevelD++.pdf

TechKneeCare

Therapist screen Game mode

Your patients:

21222

Roni Dan Jacob Yoni

The patient
(While they perform an exercise)

Info about your patients:

The patient's mobile device/tablet

The bluetooth camera

ﬁ—/

Press on the patient's name to access the patient's details
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Problem

Sedentary employees don't have time or
motivation to exercise.

"A solution is needed, and lack of
motivation is a major inactivity factor."”

Sports psychologist Gabi Zaks

Solution

DO-MORE, a company social sports-kit and app.
DO-MORE's app connects to a sub-desk loT pedal
device through WI-FI and rewards sedentary
employees that exercise while competing with
their peers.

"No doubt that there is a need for a
product like DO-MORE. It is an awesome
and very innovative solution. It can
create real value for both the companies
and the employees."

Cilli Natanson Koch, VP HR at Space IL

DO-MORE's Benefits

¢ Time, motivation and peers to exercise with
e |mproved life quality

e Happier and healthier employees

e More productive employees

PSOFIRST ), TeCHNION

Why Aren't People Active?
47% 38%

'Lack of time'* 'Lack of motivation'*

*Data from "Barriers to participation in physical activity and exercise among middle-
aged and elderty individuals”

Development

Design Review Process

SRR » SDR » PDR

SRR - We decided on 6 requirements for DO-MORE: suitability for use at
home, offline data preservation, lightweight, quiet, measures distance,

can connect to Wi-Fi.

SDR - We met with experts and talked about DO-MORE

PDR - We're examining if all of the requirements we decided on for

DO-MORE are met.

Experts We Met

* Ms. Liat Amidan, VP HR, Gloat
e Ms. Cilli Natanson Koch, VP HR, Space IL
e Mr. Gideon Cohen, Business Development, BDO

e Mr. Rafael Cohen, Embedded Software Team Lead

® Mr. Gabi Zaks, Sport Psychologist

® Ms. Gali Rubinstein, Personal Trainer

® Mr. Yossi Ze'evi, Personal Trainer

e Mr. Tal Esh, Product Development Manager
® Mr. Lev Zaidenberg, President, Rollsoft Ltd.
e Ms. Mihal Hackmey, Patent Attorney

.91l

Mr. Yaniv Shneiderman, Founder and CEO, BlazePod
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#1Lions

#2 Zebras
#3Kangaroos
#4 Whales
#5 Digitals
#6 Eagles
#7Cats

#8 Dogs
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https://www.firstinspires.org/resource-library/fll/challenge/global-innovation-guidelines
https://flltutorials.com/he/
https://www.youtube.com/watch?v=DEt44Zi1w5M
https://youtu.be/ncnfZsfpyUA

